Allegheny County Lodge # 91 proposes the following amendments to the Pennsylvania State Lodge Constitution and By-Laws at their Biennial Conference August 9 – 12, 2010 in Philadelphia, PA.
The proposed changes to the following sections regarding Conferences of the Pennsylvania State Lodge Fraternal Order of Police.  These Changes were proposed and approved by Allegheny County Lodge #91 on January 20, 2010 and read as follows:

Currently States:
ARTICLE I
Amendments

	Section 1.	Amendments of this Constitution shall be submitted in writing to the Pennsylvania Lodge Recording Secretary at least sixty (60) days prior to the date of the Biennial Conference. The Pennsylvania Lodge Recording Secretary shall then inform all Subordinate Lodges, by special bulletin, of the proposed Amendments at least thirty (30) days prior to the date of the Conference. The same shall become Law upon the approval of two-thirds (2/3) of the Delegates present at the Biennial Conference, and shall take effect at the close of the Conference.
	Section 2.	The Constitution of this Order shall be revised the year following the Biennial Conference, and insertions made therewith of all new amendments, and shall be printed and delivered to the various Lodges within six (6) months.


The Proposed Amendment shall be: 

ARTICLE I
Amendments

	Section 1.	Amendments of this Constitution shall be submitted in writing to the Pennsylvania Lodge Recording Secretary at least ninety (90) days prior to the date of the National Conference or the Pennsylvania State Quadrennial Conference. The Pennsylvania Lodge Recording Secretary shall then inform all Subordinate Lodges, by special bulletin, of the proposed Amendments at least sixty (60) days prior to the date of the National Conference or the Pennsylvania State Quadrennial Conference. The same shall become Law upon the approval of two-thirds (2/3) of the Delegates present at the National Conference or Quadrennial Conference, and shall take effect at the close of the Conference.
	Section 2.	The Constitution of this Order shall be revised the year following the National Conference or the PA State Quadrennial Conference, and insertions made therewith of all new amendments, and shall be printed and delivered to the various Lodges within six (6) months.
 
Currently states:                                        
ARTICLE IV
Organization

Section 4.	The Pennsylvania Lodge shall hold a Conference every two (2) years in the even numbered years to be known as the Biennial Conference of the Pennsylvania Lodge Fraternal Order of Police. The Conference shall be held in the month of July, August or September and shall be hosted by the Pennsylvania State Lodge of the Fraternal Order of Police.

The Proposed Amendment shall be: 

Section 4.	The Pennsylvania Lodge shall hold a Conference every four (4) years in the even numbered years to be known as the Quadrennial Conference of the Pennsylvania Lodge Fraternal Order of Police. The Conference shall be held in the month of July, August or September and shall be hosted by the Pennsylvania State Lodge of the Fraternal Order of Police.


Currently States:

ARTICLE V
Officers and Board of Directors

Section 1.	The Officers of the Pennsylvania Lodge shall consist of a President, Immediate Past President, Vice-President, Recording Secretary, Financial Secretary, Treasurer, Conductor, Guard and six (6) Trustees. The Officers of the Pennsylvania Lodge shall be elected at the Biennial Conference.
Section 2.	The Board of Directors shall be composed of the Officers of the Pennsylvania Lodge Fraternal Order of Police.
	The Board of Directors shall have the exercise all administrative powers of the Order during the period between Biennial Conferences.
	Any vacancy in any office of the Pennsylvania Lodge except that of the President, shall be filled by majority vote of the Board of Directors.
Section 3.	The term of office of officers, delegates and alternate delegates shall be for two (2) years or until their successors are elected and qualified.
Section 4.	The Board of Directors shall meet at least twice a year in addition to the meetings held at the Biennial Conference and transact such business as may come before it. The Board of Directors shall keep minutes of the meetings and present them to the Biennial Conference for consideration or action thereon.
Section 5.	The expenses of the members of the Board of Directors attending meetings of the Board of the Biennial Conference shall be paid by the Pennsylvania Lodge.
Section 6.	Any officer may resign his or her office at any time, by presenting his or her resignation in writing to the Pennsylvania Lodge Board of Directors. If his or her accounts are found to be true and correct, the Board of Directors may accept his or her resignation providing there are no charges existing against him or her.
Section 7.	General Legal Counsel shall be retained on a Biennial basis, by the President with the advice and consent of the Board of Directors.


The Proposed Amendment shall be:


Section 1.	The Officers of the Pennsylvania Lodge shall consist of a President, Immediate Past President, Vice-President, Recording Secretary, Financial Secretary, Treasurer, Conductor, Guard and six (6) Trustees. The Officers of the Pennsylvania Lodge shall be elected at the Quadrennial Conference.
Section 2.	The Board of Directors shall be composed of the Officers of the Pennsylvania Lodge Fraternal Order of Police.
	The Board of Directors shall have the exercise all administrative powers of the Order during the period between Quadrennial Conferences.
	Any vacancy in any office of the Pennsylvania Lodge except that of the President, shall be filled by majority vote of the Board of Directors.
Section 3.	The term of office of officers, delegates and alternate delegates shall be for four (4) years or until their successors are elected and qualified.
Section 4.	The Board of Directors shall meet at least twice a year in addition to the meetings held at the Quadrennial Conference and transact such business as may come before it. The Board of Directors shall keep minutes of the meetings and present them to the Quadrennial Conference for consideration or action thereon.
Section 5.	The expenses of the members of the Board of Directors attending meetings of the Board of the Quadrennial Conference shall be paid by the Pennsylvania Lodge.
Section 6.	Any officer may resign his or her office at any time, by presenting his or her resignation in writing to the Pennsylvania Lodge Board of Directors. If his or her accounts are found to be true and correct, the Board of Directors may accept his or her resignation providing there are no charges existing against him or her.
Section 7.	General Legal Counsel shall be retained on a Quadrennial basis, by the President with the advice and consent of the Board of Directors.


Currently States:
ARTICLE VI
President

Section 1.
(a) The President shall be Chief Executive Officer of the Order. He shall preside at the Biennial Conference, of Meetings of the Delegates thereof, and meetings of the Board of Directors. He shall have general management of the Business of the Order and shall see that all orders and resolutions of the Board of Directors are carried into effect. At the expiration of his term of office or termination thereof for any reason, he shall convey to his successor all unfinished business of the Order and within ten (10) days thereafter, he shall delivers to his successor all books, documents, records, paraphernalia, equipment, and all other lodge property in his possession, and shall require and receive a receipt from his successor for same.

The Proposed Amendment shall be:
Section 1.  
(a) The President shall be Chief Executive Officer of the Order. He shall preside at the Quadrennial Conference, of Meetings of the Delegates thereof, and meetings of the Board of Directors. He shall have general management of the Business of the Order and shall see that all orders and resolutions of the Board of Directors are carried into effect. At the expiration of his term of office or termination thereof for any reason, he shall convey to his successor all unfinished business of the Order and within ten (10) days thereafter, he shall delivers to his successor all books, documents, records, paraphernalia, equipment, and all other lodge property in his possession, and shall require and receive a receipt from his successor for same.

Currently States:
Immediate Past-President

	The Immediate Past-President shall attend the Biennial Conference and meetings of the Board of Directors. He shall advise and assist the President and the Board of Directors in the performance of their respective duties and shall execute such assignments as he may be ordered by them or either of them.

The Proposed Amendment shall be:

The Immediate Past-President shall attend the Quadrennial Conference and meetings of the Board of Directors. He shall advise and assist the President and the Board of Directors in the performance of their respective duties and shall execute such assignments as he may be ordered by them or either of them.

Currently States:

ARTICLE IX
Recording Secretary

	The Recording Secretary shall have custody of books, records, documents, the seal of the Pennsylvania Lodge and office paraphernalia, and equipment, under the general authority and orders of the President and the Board of Directors. He shall take a record and transcribed minutes of the Biennial Conference and meetings of the Board of Directors and shall submit the same for approval or rejection at the next succeeding Conference or Meeting as the case may be.

….. He shall keep a record of the Official Amendments adopted at the Biennial Conference amending the Constitution and By-Laws, duly authenticated by the Seal of the Order and the signatures of the President and Recording Secretary, in a book known as the Book of Amendments to the Constitution and By-Laws. …..
The Proposed Amendment shall be:

The Recording Secretary shall have custody of books, records, documents, the seal of the Pennsylvania Lodge and office paraphernalia, and equipment, under the general authority and orders of the President and the Board of Directors. He shall take a record and transcribed minutes of the Quadrennial Conference and meetings of the Board of Directors and shall submit the same for approval or rejection at the next succeeding Conference or Meeting as the case may be.

…. He shall be the Official custodian of the Constitution and By-Laws of the Order, which shall be authenticated by the Seal of the Order and the signature of the President. He shall keep a record of the Official Amendments adopted at the Quadrennial Conference amending the Constitution and By-Laws, duly authenticated by the Seal of the Order and the signatures of the President and Recording Secretary, in a book known as the Book of Amendments to the Constitution and By-Laws…..



Currently States:

ARTICLE XIV
Trustees

(c)  Within thirty (30) days after adjournment of Biennial Conference file with the Board of Directors a certified copy of such inventor


The Proposed Amendment shall be:

(c)    Within thirty (30) days after adjournment of Quadrennial Conference file with the Board of Directors a certified copy of such inventory


Currently States:
ARTICLE XX
Per Capita Tax and Assessments
Section 2.	Subordinate lodges shall be required to pay per capita tax on all members in good standing as of October 1st of each year. One half (1/2) of per capita tax shall become due and payable on November 1st of the same year. This payment will maintain a lodge’s standing for the six months period, January 1st to June 30th, the following year.
	If a subordinate lodge desires to pay its per capita tax in one payment, it may pay its annual tax on all members who are in good standing as of October 1st of each year, and this payment shall become due and payable on November 1st of the same year. Such payment shall maintain a lodge standing for the twelve (12) month period, January 1st to December 31st, inclusive, of the following year.
	If paid semi-annually, the second half payment shall be paid on all members who are in good standing as of April 1st of each year, and shall become due and payable on May 1st of each year. This payment will maintain a lodge’s standing for the six (6) month period, July 1st to December 31st, inclusive.
	The number of subordinate lodge delegates shall be determined by the number of members on whom per capita tax has been paid in May 1st payment of the Biennial Conference year.
	The Pennsylvania Lodge Recording Secretary shall be prohibited from issuing delegates credentials for the Biennial Conference to any subordinate lodge that has not paid its per capita tax, assessments or fines or indebtedness within the specified time.
Section 3.	Each subordinate lodge in the Commonwealth of Pennsylvania instituted after the month of July shall be exempted from paying per capita tax for that year only. If instituted prior to July 1st, one half of the per capita tax per member shall be paid to the Pennsylvania Lodge for that year only.
Section 4.	All indebtedness must be paid to the Pennsylvania Lodge, before the semi-annual password can be communicated to the President of the subordinate lodge.
Section 5.	Each new subordinate lodge shall pay to the Pennsylvania Lodge for its installation, a sum of money to be set by the Pennsylvania Lodge Board of Directors.
Section 6.	If two-thirds (2/3) of the members of the Board of Directors of the Pennsylvania Lodge shall deem it necessary that the Treasury of the Order should be increased to meet an emergency, they shall first determine the amount of assessment per member that would be required to cover estimated expense. The Board of Directors then shall notify each subordinate lodge of their intentions of levying an assessment and a detailed account of probable expenditures. Upon notification by registered mail, the subordinate lodge shall be required to notify the Board of Directors within thirty (30) days of its approval or disapproval of the proposed assessment. Each subordinate lodge shall cast votes equal in number to the number of delegates it was entitled to at the previous Biennial Conference. In the event that the vote of any subordinate lodge fails to arrive at the office of the Pennsylvania Lodge within the prescribed thirty (30) days, the date of the postmark shall be considered prima facie evidence that the vote was filed in accordance with the provisions of the section. To be put into effect, the proposed assessment shall have to be approved by two-thirds (2/3) of the vote cast. If so approved, the Board of Directors shall notify each subordinate lodge, by registered mail, of the total votes cast and how each subordinate lodge in the order cast its vote.
Section 7.	Each lodge of the Pennsylvania State Lodge will be required to pay $50.00 per year, payable with the first Half or Last Half per capita installation of each year. Said payment will be placed in a special fund dedicated to paying all necessary expenses to maintain the Pennsylvania Police Memorial Day Ceremony. (Amended 36th Biennial Conference).


The Proposed Amendment shall be:

Section 2.	Subordinate lodges shall be required to pay per capita tax on all members in good standing as of October 1st of each year. One half (1/2) of per capita tax shall become due and payable on November 1st of the same year. This payment will maintain a lodge’s standing for the six months period, January 1st to June 30th, the following year.
	If a subordinate lodge desires to pay its per capita tax in one payment, it may pay its annual tax on all members who are in good standing as of October 1st of each year, and this payment shall become due and payable on November 1st of the same year. Such payment shall maintain a lodge standing for the twelve (12) month period, January 1st to December 31st, inclusive, of the following year.
	If paid semi-annually, the second half payment shall be paid on all members who are in good standing as of April 1st of each year, and shall become due and payable on May 1st of each year. This payment will maintain a lodge’s standing for the six (6) month period, July 1st to December 31st, inclusive.
	The number of subordinate lodge delegates shall be determined by the number of members on whom per capita tax has been paid in May 1st payment of the Quadrennial Conference year.
	The Pennsylvania Lodge Recording Secretary shall be prohibited from issuing delegates credentials for the Quadrennial Conference to any subordinate lodge that has not paid its per capita tax, assessments or fines or indebtedness within the specified time.
Section 3.	Each subordinate lodge in the Commonwealth of Pennsylvania instituted after the month of July shall be exempted from paying per capita tax for that year only. If instituted prior to July 1st, one half of the per capita tax per member shall be paid to the Pennsylvania Lodge for that year only.
Section 4.	All indebtedness must be paid to the Pennsylvania Lodge, before the semi-annual password can be communicated to the President of the subordinate lodge.
Section 5.	Each new subordinate lodge shall pay to the Pennsylvania Lodge for its installation, a sum of money to be set by the Pennsylvania Lodge Board of Directors.
Section 6.	If two-thirds (2/3) of the members of the Board of Directors of the Pennsylvania Lodge shall deem it necessary that the Treasury of the Order should be increased to meet an emergency, they shall first determine the amount of assessment per member that would be required to cover estimated expense. The Board of Directors then shall notify each subordinate lodge of their intentions of levying an assessment and a detailed account of probable expenditures. Upon notification by registered mail, the subordinate lodge shall be required to notify the Board of Directors within thirty (30) days of its approval or disapproval of the proposed assessment. Each subordinate lodge shall cast votes equal in number to the number of delegates it was entitled to at the previous Quadrennial Conference. In the event that the vote of any subordinate lodge fails to arrive at the office of the Pennsylvania Lodge within the prescribed thirty (30) days, the date of the postmark shall be considered prima facie evidence that the vote was filed in accordance with the provisions of the section. To be put into effect, the proposed assessment shall have to be approved by two-thirds (2/3) of the vote cast. If so approved, the Board of Directors shall notify each subordinate lodge, by registered mail, of the total votes cast and how each subordinate lodge in the order cast its vote.
Section 7.	Each lodge of the Pennsylvania State Lodge will be required to pay $50.00 per year, payable with the first Half or Last Half per capita installation of each year. Said payment will be placed in a special fund dedicated to paying all necessary expenses to maintain the Pennsylvania Police Memorial Day Ceremony. (Amended 36th Quadrennial Conference).


Currently States:

ARTICL XXI
Discipline

Section 3.	Individual Members of Subordinate Lodges

(2)    In the case of discipline imposed upon an individual member involving suspension, expulsion or removal of office by a subordinate lodge, an appeal may be taken by the member to the Pennsylvania State Lodge and an appeal may be taken from the decision of the Pennsylvania State Lodge by the non-prevailing party to the National Board of Trustees and ultimately to the Biennial Conference of the Grand Lodge.

(c)In any case of discipline involving suspension, expulsion or removal from office of an individual member initiated by a State Lodge, or upon the decision of the State Lodge in respect to an appeal from the action of a subordinate lodge, an appeal may be taken to the National Board of Trustees and, ultimately, to the Biennial Conference.

Section 4.	Subordinate Lodges

		(4)	A subordinate lodge may appeal from the imposition of discipline by its respective State Lodge to the National Board of Trustees and, ultimately, the Biennial Conference.

The Proposed Amendment shall be:

ARTICL XXI
Discipline

Section 3.	Individual Members of Subordinate Lodges

(2)    In the case of discipline imposed upon an individual member involving suspension, expulsion or removal of office by a subordinate lodge, an appeal may be taken by the member to the Pennsylvania State Lodge and an appeal may be taken from the decision of the Pennsylvania State Lodge by the non-prevailing party to the National Board of Trustees and ultimately to the National Conference of the Grand Lodge.


(c)In any case of discipline involving suspension, expulsion or removal from office of an individual member initiated by a State Lodge, or upon the decision of the State Lodge in respect to an appeal from the action of a subordinate lodge, an appeal may be taken to the National Board of Trustees and, ultimately, to the National Conference of the Grand Lodge.


Section 4.	Subordinate Lodges

		(4)	A subordinate lodge may appeal from the imposition of discipline by its respective State Lodge to the National Board of Trustees and, ultimately, the National Conference of the Grand Lodge.


Currently States:




ARTICLE XXII
Representatives to the 
Biennial Conference

Section 1.	The Pennsylvania Lodge Biennial Conference shall be composed of delegates and officers elected by their respective subordinate lodges.
	Section 2.	Only elected delegates and officers shall have voice or vote at the Biennial Conference.

…...    Section 6.	Any member shall be declared eligible as a candidate for election as a delegate to Biennial Conference, providing ….

……. Section 8.	Each subordinate lodge shall fill out for each representative and alternate, a credential, upon blanks furnished by the Pennsylvania Lodge Recording Secretary, and shall forward same to the Pennsylvania Lodge Recording Secretary not later than thirty (30) days prior to the Biennial Conference.
	Section 9.	No delegate or alternate shall be admitted or seated in the Biennial Conference until the lodge represented by him shall have paid to the Pennsylvania Lodge all its indebtedness.
           Section 10.	Three (3) State officers and Twenty (20) delegates must be present at the Biennial Conference to Constitute a Quorum.


The Proposed Amendment shall be:


ARTICLE XXII
Representatives to the 
Quadrennial Conference

Section 1.	The Pennsylvania Lodge Quadrennial Conference shall be composed of delegates and officers elected by their respective subordinate lodges.
	Section 2.	Only elected delegates and officers shall have voice or vote at the Quadrennial Conference.

…..     Section 6.	Any member shall be declared eligible as a candidate for election as a delegate to Quadrennial Conference, providing; ….

……. Section 8.	Each subordinate lodge shall fill out for each representative and alternate, a credential, upon blanks furnished by the Pennsylvania Lodge Recording Secretary, and shall forward same to the Pennsylvania Lodge Recording Secretary not later than thirty (30) days prior to the Quadrennial Conference.
	Section 9.	No delegate or alternate shall be admitted or seated in the Quadrennial Conference until the lodge represented by him shall have paid to the Pennsylvania Lodge all its indebtedness.
	Section 10.	Three (3) State officers and Twenty (20) delegates must be present at the Quadrennial Conference to Constitute a Quorum.
Currently States:

ARTICLE XXV
Amendments

	Section 1.	Amendments to these By-Laws shall be submitted in writing to the Pennsylvania Lodge Recording Secretary at least sixty (60) days prior to the date of the Biennial Conference. The Pennsylvania Lodge Recording Secretary shall then inform all subordinate lodges, by special bulletin, of the proposed amendments at least thirty (30) days prior to the date of the conference. The same shall become Law upon the approval of two-thirds (2/3) of the Delegates present at the Biennial Conference, and shall take effect at the close of the Conference.
	Section 2.	The By-Laws of this Order shall be revised the year following the Biennial Conference, and insertions made therewith of all new amendments, and shall be printed and delivered to the various Lodges within six (6) months.


The Proposed Amendment shall be:


ARTICLE XXV
Amendments

	Section 1.	Amendments to these By-Laws shall be submitted in writing to the Pennsylvania Lodge Recording Secretary at least ninety (90) days prior to the date of the Quadrennial Conference. The Pennsylvania Lodge Recording Secretary shall then inform all subordinate lodges, by special bulletin, of the proposed amendments at least sixty (60) days prior to the date of the conference. The same shall become Law upon the approval of two-thirds (2/3) of the Delegates present at the Quadrennial Conference, and shall take effect at the close of the Conference.
	Section 2.	The By-Laws of this Order shall be revised the year following the National  Conference or Quadrennial Conference, and insertions made therewith of all new amendments, and shall be printed and delivered to the various Lodges within six (6) months.



Fraternally



Richard Ford
Recording Secretary
Allegheny County Lodge # 91
